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City Administrator’s Report 

City Administrator Report 08/17/2026 
 

Below is the list of significant items that the City Administrator and City Hall are actively  
working on. 
 
Comprehensive Plan: Work on the update of the City’s Comprehensive Plan with Chariton 
Valley Planning and Development (CVPD) has begun. Public meetings will take place in 
conjunction with monthly Planning and Zoning (P&Z) meetings on the fourth Monday of the 
month at 5:30 pm. This process will take approximately 18 months, with many public, P&Z, and 
council meetings to complete. A Comp Plan is a core City document that many developers, grant 
organizations, and City Planners rely on to incorporate community input into the City's future 
development. Our Comp Plan was last updated in 2019.   
 
FY25 Audit: The Auditors are finalizing the FY25 audit.  Pending the receipt of a few 
remaining documents from third parties, the final copy should be available in the coming weeks.  
We tentatively plan to include the report and findings with the City Admin report at the 
September 19th City Council meeting. 
 
Stabilize, Tear-Down and Renovate (STAR): 
(S) Stabilization: Ongoing stabilization efforts are through the code enforcement department 
and the rental inspection program.  City Hall is assessing the possibility of bringing the rental 
inspection process into the Fire Department as we complete the final round of the initial three-
year rental inspection cycle this winter. 
 
(T): Housing Abandonments/Demolitions for 2026: Current list of projected properties: 525 
W. Van Buren (Demolished, pending Conveyance); 1618 S. 19th (Condemned); 701 S. 19th 
(Condemned); 809 S. 18th (Condemned); 1307 S. 16th (Condemned); 813 S. 16th (Condemned, 
Pending City Acquisition); 413 S. 15th(Condemned); 1702 S. 15th (Condemned); 1727 & 1725 S. 
Main (Condemned); 1913 S. Main (Condemned); 405 S.12th (Condemned); 815 E. Jackson 
(Condemned); 220 E. Franklin (Condemned); 516 N. 6th (Condemned); 532 N. 6th (Condemned); 
623 N. 8th (Condemned); 1606 Drake Ave. (Condemned); 206 S. 18th (Condemned); 603 W. 
Jackson(Condemned); 1500 N. 14th (Condemned), 506 Haynes (Condemned, remediation 
deadline of August 20th, 2026). 418-422 E. Van Buren (Pending Acquisition), 814 S. 20th 
(Pending Acquisition) 
  
(T) Demolition Grant Program: 12 properties have been approved for the demolition grant: 
1418 S. 20th, 1229 S. 11th, 714 S. 17th, 706 W. Maple, 505 N. Park, 1115 S. 18th, 109 N. 18th, 115 
N. 18th, 1604 Drake, 724 W. Washington, 626 W. Van Buren, 108 ½ E. Maple. Based on the 
City's estimated demolition cost, this represents approximately $96,000 in cost avoidance to date. 
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(R)Renovate: Two structures acquired through the STAR program are currently being renovated 
by local contractors and groups (801 S. Main and 202 W. Wall).  Renovations help remediate 
blighted structures while reducing the City's overall costs by avoiding City demolition. 
 
FISH (Financial Incentive to Stabilize Housing):  
TIF Rebate: This program provides up to $9,000 in cash incentives to developers who construct 
or significantly renovate properties.  The City recoups the incentive through TIF. To receive the 
rebate, the owner must complete a minimum valuation agreement and a City Occupancy 
Certification.   
 
To date, the City has authorized $7600 in rebates. 
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