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City Administrator’s Report 

City Administrator Report 09/21/2026 
 

Below is the list of significant items that the City Administrator and City Hall are actively  
working on. 
 
General Election: The City Council Chambers will serve as a polling place for the November 3, 
2026 General Election. 
 
Comprehensive Plan: Work on the update of the City’s Comprehensive Plan with Chariton 
Valley Planning and Development (CVPD) has begun. Public meetings will take place in 
conjunction with monthly Planning and Zoning (P&Z) meetings on the fourth Monday of the 
month at 5:30 pm. The next meeting will be September 28th. 
 
Airport Hangar Project: The pre-construction meeting with McClure Engineering and Jim 
Barton Construction took place on August 26, 2026.  Construction of a new 80’ x 80’ hangar at 
the airport is slated to begin in March of 2027.  This project is estimated at $930,000, with 95% 
to be covered by an FAA grant. 
 
FY25 Audit: The audit report is included with the September 21st, 2026, meeting. 
 
FY26 Audit: The City is engaging an outside auditing firm to help resolve some of the systemic 
issues highlighted in the FY25 Audit report.  This work will be completed in preparation of 
completing our FY26 Audit. 
 
Policy Updates: The administrator is working on multiple policy updates to be presented to the 
Council and various boards over the next few months, this includes updates to the employee 
handbook, the safety handbook,  development of an official AI Policy for the City, as well as 
development of a policy regarding the development of data centers. 
 
Stabilize, Tear-Down and Renovate (STAR): 
(S) Stabilization: Ongoing stabilization efforts are through the Code Enforcement Department 
and the rental inspection program.  City Hall is assessing the possibility of bringing the rental 
inspection process into the Fire Department as we complete the final round of the initial three-
year rental inspection cycle this winter. 
 
(T): Housing Abandonments/Demolitions for 2026: Current list of projected properties: 525 
W. Van Buren (Demolished, pending Conveyance); 1618 S. 19th (Condemned); 701 S. 19th 
(Condemned); 809 S. 18th (Condemned); 1307 S. 16th (Condemned); 813 S. 16th (Condemned, 
Pending City Acquisition); 413 S. 15th(Condemned); 1702 S. 15th (Condemned); 1727 & 1725 S. 
Main (Condemned); 1913 S. Main (Condemned); 405 S.12th (Condemned); 815 E. Jackson 
(Condemned); 220 E. Franklin (Condemned); 516 N. 6th (Condemned); 532 N. 6th (Condemned); 
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623 N. 8th (Condemned); 1606 Drake Ave. (Condemned); 206 S. 18th (Condemned); 603 W. 
Jackson(Condemned); 1500 N. 14th (Condemned), 506 Haynes (Condemned, remediation 
deadline of August 20th, 2026). 418-422 E. Van Buren (Pending Acquisition), 814 S. 20th 
(Pending Acquisition) 
  
(T) Demolition Grant Program: 12 properties have been approved for the demolition grant: 
1418 S. 20th, 1229 S. 11th, 714 S. 17th, 706 W. Maple, 505 N. Park, 1115 S. 18th, 109 N. 18th, 115 
N. 18th, 1604 Drake, 724 W. Washington, 626 W. Van Buren, 108 ½ E. Maple. Based on the 
City's estimated demolition cost, this represents approximately $96,000 in cost avoidance to date. 
 
(R)Renovate: Two structures acquired through the STAR program are currently being renovated 
by local contractors and groups (801 S. Main and 202 W. Wall).  Renovations help remediate 
blighted structures while reducing the City's overall costs by avoiding City demolition. 
 
FISH (Financial Incentive to Stabilize Housing):  
TIF Rebate: This program provides up to $9,000 in cash incentives to developers who construct 
or significantly renovate properties.  The City recoups the incentive through TIF. To receive the 
rebate, the owner must complete a minimum valuation agreement and a City Occupancy 
Certification.   
 
To date, the City has authorized $7600 in rebates. 
 
 





Public Works Department Report 9-21-26 
 

• Distributed 17,981,000 gallons of water this month compared to 
18,659,000 last month and 18,263,000 a year ago. 

• Treated 23,190,000 gallons of wastewater this month compared to 
18,331,000 last month and 35,215,000 a year ago. 

• Completed monthly operating reports for IDNR- 3. 
• Completed utility locates, daily work orders, water testing, and 

vehicle maintenance. 
• Completed all utility locates. 
• Completed meter reading and shut-offs. 
• Flushed dead end hydrants per schedule. 
• Water leaks- 2. 
• Installed culverts- 3. 
• Bladed alleys- 3. 
• Town square- filling cracks and parking line painting. 
• Painted school crossing. 
• Staging rock for Oak St. 
• Tree removals at 3 locations. 
• Street patches- 1. 
• New sweeper has arrived- 11. 
• Jetted 550’ of sewer main. 
• Trash route- 4. 
• Meetings- Utility locate meeting, Department Head and Water 

Board. 
 

 
 

Upcoming- 
 

• Continuous foundations in cemetery. 
• Oak Street removal and base work. 
• Pancake Day 
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