DRAKE PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Board Meeting Agenda
Wednesday November 13, 2024, 5:00 pm
Library Conference Room 

Call to Order
Agenda 
Minutes: Regular Board Meeting, October 9, 2024
Public Comment
Approval of Bills
Reports from Director, City, Friends/Dolly Parton Imagination Library, Foundation
Reports from Standing Committees (Executive, Budget & Finance, Governance, Building, Public Relations, Personnel) 
Old Business: 
· Board Training: Open Meeting Laws
New Business: 
· Admin Leave for December 25, 2024 (Christmas Day) 
and December 26, 2024 (the day after Christmas)
Per Jason Fraser: Paid Admin Leave Day, which would pay for the regular hours a person would typically work during that time. So, anyone scheduled that day would get the day off with pay. If an employee is not scheduled that day, then they would not receive pay. That can be approved for the Holiday as well. In the long term, your board should approve what they are comfortable with for the holiday closures to make it permanent (through the personnel policy), but I think we can give a one-off approval for Christmas and the Day after for this year.
Agenda Items for future meetings:
Austin Harris has accepted an invitation to attend a library board meeting and has asked to come to the December meeting.
Upcoming Meetings: Regular Board Meeting Wednesday, December 11, 2024, 5:00 pm

Adjourn
